Minutes of Club AGM 2024
Held in the Clubhouse 7" December 2024

Attendance in Club House

Micheal Furlong, Joey O’Brien, Walter McNally, Elaine Murphy, Chris Ryan, John Redmond, Vincent
Kearney, Robert O’Connor, John O’Loughlin, Shane Mulvey, John Sheridan, Adrian Copeland, Cathal
O’Donohoe, Paul Doran, Pat O’Shea, Pat Ryan, Billy Kenny, Kieran Murphy, George Kilbride, Colman
Doyle, Paddy O’'Dowd, Paddy Stamp, Sean McNamara, Alan Grey, Jim French, Neville Steedman,
Mick Morrissey, Nick Noblett, Mark Henson, Keith Reid, Pat Kenny, Pat Noonan, Pat Kinsella, Tony
Kinsella, Niall Murphy, Billy Farrell, Deirdre Kearney, Keith Palaka, Ann Bernie, Gerry O’Riordan, Paul
McDonagh, Ray McGrath, Mary Osborne, Laura Funge, Sorcha Howell, Tracy Smith, Brian O’Keeffe,
Kate Sheehan, Paddy Sinnott. Jim Kehoe, Pat Timmons, Mary Halford, Norma Casey, Enda Morris,
Muriel Walls, Mary Kilbride, Sarah Donnellan, Eileen Moriarty, Elaine Fitzgerald, John Fitzgerald,
Jimmy Woods, Fergus Rapple, Jackie Cuthbert, Johnathan Cuthbert, Stephen Redmond, Jimmy Flynn,
Mairead Sunderland, Ann Morgan, Mary O’Connor, Declan O'Toole, Mairead Carty, Mags Greenan,
Brian McGarry, Tina Smith,, Paul Dobey, Dave Maher, Malachy Travers, Michael Carty, Dave Tyrrell,
Mary Cleere, Sarah Jones, Philip Cullen, Gay Gahan, Linda Finn, Tony Finn, Paddy Dore, John
O’Loughlin, Paddy Donohoe, Denise Kavanagh, John Creagh, Margaret Jones, Justin Coughlin, Marian
Siggins, lan McGirr, Oliver Quigley, Pat Walsh, Martin McDonnell, Ciaran O’Donohoe, Mick Reilly,
Nell Asple, Patsy Asple, Eileen Cullen, Catherine Quinn, Paul McDonald, Terry Noone, Richard
Barnwell Seamus O’Donohoe, Eamonn Siggins, Ger McGrath, Deirdre Phelan, Colin Sunderland, John
Kavanagh, Alan McDonald, Jimmy Woods, Blake Sunderland, Alex Reid, Dan Parker, Paddy Bernie

Apologies.

Jill Forsyth, Mary M O’Connor. Eamon Breatnach, Cliff Forsyth, Jackie Hamilton, Connor Flynn, Donal
O’Keeffe, Stuart White, Therese Steedman, Mary Cooper, Gaye Creagh, Brona Dore, Brona Stafford.
Pat Donnellan

Chairperson Paul opened the meeting. He requested permission to record the meeting and such
recording to be destroyed when the minutes were collated and typed. Permission was granted by
the floor.

A minute’s silence was called out of respect for the deceased members and friends.

AGENDA

1. Minutes of the last AGM

The Minutes of the last AGM were circulated and available prior to the meeting Chairperson Paul Mc
Donald requested that these were taken as read, and asked if there were any queries on them.
Paddy O’'Dowd wanted to draw attention to the fact that according to the Constitution, Richie
Barnwell and Fergus Rapple didn’t need to go up for re-election as they were elected last year for a
2-year period. Chairperson Paul stated that was correct and that their names were up there for
information purposes. Paddy O’Dowd asked what we were voting for this year, was it for 2 years
and if so, under the constitution they didn’t need to be voted on this year. Also were these
nominations made through the Nomination Committee? Chairperson Paul stated that the
Nomination committee had not met this year, and he would put his hands up and say that it was
overlooked. Paddy O’Dowd stated that under the constitution that it should be there, and it wasn’t
for the committee to disband it. Chairperson Paul stated that it was not disbanded, but it had not
met. Alan Gray stated that he was on the committee when it was instigated, but they hadn’t done
anything in the last 2 years. Chairperson Paul stated again it was overlooked as it was seen not to be
in demand during the year, and it was only later that some of the vacancies came to light. Paddy
O’Dowd asked if it was not seen as needed then should it not be disbanded. Chairperson Paul stated
that it should continue and that the next year’s committee would not overlook it. Paddy O’Dowd



asked again if we would be voting for Fergus Rapple and Richie Barnwell, and if so, would it be for 2
years? Chairperson Paul reiterated again that their names were put there for information purposes
only and we would not be voting for them.

Tony Kinsella stated that the last meeting ran into a bit of trouble as things were not done according
to the constitution, and if everything was done by the book, we would not have this trouble.
Chairperson Paul agreed and stated he had explained what had happened and what we were going
to do in the coming year.

Minutes were proposed by Mairead Carty

Seconded by Jim French

Chairperson Paul called on the Honorary Treasurer to present his report.

2. Honorary Treasurers Report

Terry Noone Members | would like to say that there are 2 errors in my report

The first relates to my best wishes to my successor Gay Gahan. It wasn’t envisioned that the report
would be published before nominations closed, and it was on the presumption that there would be
no candidate. It was sent out as to give more time to review so apologies for that.

My second was the overall cost on the practice area, | missed an invoice for the reseeding of the
area and so instead of coming in below budget we came in €6K over budget. It was brought to my
attention after the report was published, and we decided not to re-issue the report but to bring it to
everyone’s attention at this meeting.

Financial Year ended 30" September 2024

It has been my pleasure to act as Treasurer of Courtown Golf Club for 2024.

Our Objectives for 2024

In association with the Management Committee, it was agreed that the continued stabilisation of
the Clubs’ financial position was the primary objective for the year. This we achieved through
stringent management of costs and a continued drive to increase the income of the club.

As was the case in 2023, we suffered a significant loss of income in the early part of the year due to
extensive course closures because of inclement weather conditions. These closures affected green
fee income, competition fees and in particular bar takings.

Other than the above item 2024 was relatively quiet from a financial perspective.

We are very happy that all the necessary controls and procedures to successfully run the finances of
the club are in place.

| would like to put on record my appreciation for the outstanding work of Mairead in the office and
the incredible voluntary support offered by Gay Gahan to ensure the smooth operating of the
administrative function of the club.

Results for the year

The Club recorded a net profit for the year of €30,545 compared to a loss in the prior year of
€83,468. The profit before depreciation for 2024 was €240,933 against a profit before depreciation
for 2023 of €110,853. This shows that the club succeeded in generating positive cash flows which is
providing the necessary finance for re-investment in machinery, course and clubhouse
improvements and providing financial resilience for the future.

Some of the positive cash flow that we generated in 2024 was spent on fixed asset additions of €89k
(net of assets leased) and lease repayments of €49k. This has resulted in a net inflow of cash
reserves for the year of €108k.

Revenues

Revenues increased by €115k during the year. This reflects an increase in income from member
subscriptions of €80k. This increase was brought about by the subscription increase approved at last
year’s AGM, a net increase in membership numbers and the movement of some members into a



higher subscription category during the year. We gained 58 new members during the year while 52
members resigned, and unfortunately 3 passed away. Our green fee and competition income
remained remarkably consistent with the previous year. As is usual, our income in this regard was
greatly helped by income from our 3 biggest societies from Prospect, Tara Cove and Tara Meadows
in July and August. These 3 societies also provided much needed income to our bar trade.

A major source of income for the club was an amount of €37,839 which was recovered from unspent
Social levied on members cards at the end of November 2023. This amount reflects 3 years of
unspent amounts, as the club deferred its right to reclaim these amounts during the Covid years.
Our Bar returned a loss of €7,813 during the year compared to a loss of €1,369 for 2023. This was
primarily because of lost turnover as a result of course closures in Winter and Spring. Our aim each
year is to ensure that the operation of our bar is not a significant cost on the members, and we
continue to achieve this. This can only be achieved if members continue to support the trading of
the bar. We thank you for your support during 2024. Our margin in the bar is a very healthy 55% net
of members discounts which is in line with expectations, and this is being closely monitored with
monthly stock takes and reconciliation taking place. This gross margin is down slightly in 2023
primarily because we stopped bar food sales which had been provided in 2023 when we had no
caterer in-situ.

Our Golf Academy is proving to be a huge success and has generated income of approximately €1k
per week since it opened. While we expect this to reduce over the winter months the investment
made is being fully justified, and we anticipate a pay-back on the investment of approximately 5
years. The existence of the Academy is also proving to be a major attraction to new members as an
additional facility not available anywhere else in the local area.

Expenditure

Our expenditure during the year decreased by €21,242 before depreciation. These reduced costs
reflect a €24k saving on energy costs following the stabilization of the world’s energy markets. We
had increased costs of repairs and maintenance of the course and clubhouse of €20,069, and had to
deal with general inflationary increases on all overheads. A wage review for all staff is scheduled for
early 2025, and this is likely to reflect the inflationary pressures of the past two years.

We fully expect that all costs will continue to increase during 2025, and | believe that an increase in
our membership subscriptions in line with inflation is advisable if we are to succeed in keeping the
club financially viable going forward.

| must put on record the Management Committee gratitude for the quantity and quality of the
voluntary work being done by members on our course and clubhouse. Without this effort by many
of our members our costs would be greatly increased, and it would have a major impact on
subscription charges for members.

Financial Position at the Year-end

The bank position at 30 September 2023 was €406,964. This was offset by trade creditors of
€114,583, leasing liabilities of €155,406 and other net liabilities (including Social Prepayments of
€36k) of €75,185 giving a net positive position at the end of the year of €82,102. This is an
improvement of €56,516 in 2023. This movement reflects the cash inflow referred to above of
€120k, and the net increase in lease liabilities associated with the acquisition of fixed assets.

Membership Subscriptions and Social Prepayment

While significant uncertainty continues to exist in relation to costs for the coming year, the
Committee has decided that, despite all the cost controls introduced over the past two years, we
have no alternative but to recommend an increase in subscription levels in line with inflation for the
coming year. This increase of 4% per member will keep our subscription rate below that of all other
comparable courses in the area.

Please note that it is our intention to revert to the policy of making a sweep of the Social
Prepayments unspent at the end of November. This is standard Club policy and has been notified by
way of club notifications throughout the year.



Capital Investment

As is evident to all, we continue to invest in course machinery upgrades and course improvements.
During the year we invested €189,232 in these areas. The Academy final cost was €195K, less the
grant of €96K, which was €6K under budget. The Management Committee has approved capital
commitments for 2025 of €70k for urgently needed replacement of our water storage tanks, and
€40k for a new trolley and bag shed. It is anticipated that this latter item will be an income
generating asset of the club for the years ahead.

It is also planned to develop a short game practice area over the next 12 months. We have been
approved for a grant in this regard of €125k by the Sports Council. We estimate that the club will
need to contribute a further 30k to complete the project. Financing of these commitments will be a
priority of the Management Committee in the coming year.

| would like to recommend the Accounts to the members for the year ended 30 September 2024 for
your acceptance, and | look forward to dealing with any questions that members might have at the
Club AGM on December 7th next.

Finally, | would like to thank the club and its members for giving me the opportunity to represent the
club as its Honorary Treasurer for the past 3 years. | believe that the club is now in a stable financial
position, and that the control and systems introduced will stand the club in good stead in the
months and years ahead. | would like to wish my successor Gay all the best in the role going forward
and | have no doubt that she will do an excellent job.

Terry Noone

Honorary Treasurer

13 November 2024



Courtown Golf Club
Bar Trading & Profit & Loss Account
for the year ended 30 September 2024

2024 2023
Income
Sales Liquer Sales 119,523 124,612
Bar Sales other Inc Tea and Coffee 18,373 14,444
Bar food Sales 1,285 8,944
139,181 148,000
Cost Of Sales
Opening Stock 9,886 5,881
Purchases Liquer 56,038 56,417
Teas & coffees 5,295 6,083
Food 42 5,903
71,261 74,284
Closing Stock (8.761) (9.886)
62,500 64,398
Gross Profit 55.09% 76,681 56.49% 83,603
Direct Expenses
Wages 75,985 74,130
Legal & Licence Expenses 1,561 1,101
Stock Take Costs 1,371 1.367
Overhead Allocation
Cleaning 1,458 1,274
Light and Heat 4,119 7,100
84,494 84,972
Net Profit from Bar Trading (7,813) (1,369)

Carried Forward......

Page 2



Courtown Golf Club
Balance Sheet
at the ended 30th September 2024

Note 2024 2023

Fixed Assets
Tangible Assets 1" 2,701,875 2,727,846
Current Assets
Stocks 23,741 22,304
Debtors/Prepayments 5,238 4,643
Cash at Bank & In hand 398,380 318,379

_427,358 345,326
Current Liabilities
Trade Creditors 114,583 109,227
Smart Card 36,249 61,947
Leasing Creditors due < 1year 53,584 28,088
Accruals & Other Creditors 38,936 55,460

243,351 254,722
Net Current Assets 184,007 90,604
Total Assets less Current Liabilities 2,885,882 2,818,450
Leasing Creditors > 1 year (101,822) (64,935)
2,784,060 2,753,515

Capital Account
Brought Forward 2,753,515 2,836,983
Profit for the year 30,545 (83,468)

Page 4



Bar Trading Surplus

Other Income
Members Subscriptions
Green Fees
Competition Receipts
Buggy Hire

Driving Range

Sundry Receipts

Administrative Expenses

Wages -Sec. G. Keeper & Club Staff ( Net of EWSS)
Rates

Insurance

Light & Heat

Hygiene & Cleaning

Advertising, Printing & Stationery

Telephone

Prizes & Competition Expenses

Repairs & Maintenance: Clubhouse & Machinery
Petrol & Oil for Machinery

Entertainment & Team Expenses

Manure/ Fertilizer/ Spraying

Audit & Accounting Fees

Bank Interest & Charges

Sundry Expenses

Depreciation

Net Profit/(Loss) for the Year.

Courtown Golf Club
Profit & Loss Account
for the year ended 30 September 2024

Note

b

10
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710,895
135,829
121,661
21,780
12,890
73,040

377,128
3,580
25,224
43,574
13,126
22,045
2,876
63,828
156,921
16,078
43,809
34,241
3,358
17,843
3,718
210,388

2024

(7,813)

1076095
1,068,283

(1,037,738

__ 30545

631,195
137,667
122,709

20,425

48,818

374,928
7,160
24,319
63,895
11,469
17,166
2,702
63,241
179,076
19,754
27,666
36,312
3,358
14,135
3,411

194321

(1,369)

960,815
959,445

(1,042,913)

(83,468)
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Courtown Golf Club

Notes to the Accounts
for the year ended 30" September 2024

Accounting Policies
The significant accounting policies adopted by the club are as follows:

Accounting Convention

The financial statements are prepared under the historical cost convention.
Fixed Assets and Depreciation

Fixed assets are stated at cost.

Depreciation is provided at rates calculated to write off the cost less residual value of each asset over its
expected useful life. In the case of land and club house depreciation has not been charged.

Land - Nil

Club House - 5% Straight line
Expenditure on Course - 3% / 20% Reducing balance
Plant &Machinery - 20% Reducing balance
Clubhouse Fixtures & Fittings - 10% Reducing Balance

The club has previously operated the depreciation policy of full year depreciation in year of acquisition and
none in the year of disposal. In 2017 it was decided that additions are to be depreciated according to the
number of months they are present in the club in the year of acquisition since it believes that this better
reflects the pattern of consumption of economic benefits.

In 2018 the club changed the depreciation policy provided on course expenditure from 3% to 20% reducing
balance. Any course expenditure included prior to 2017 is still being depreciated at 3% while expenditure
incurred in 2018 is being depreciated at 20%.

In 2022 it was decided to depreciate the clubhouse and buildings at 5% straight line to reflect the wear and
tear of the buildings.

Stocks

Stock is valued at the lower of cost and net realisable value.
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Courtown Golf Club

Auditor’s Report to the Members of Courtown Golf Club

We have audited the financial statements on pages 2-6 which have been prepared under the
historical cost convention and the accounting policies.

Respective responsibilities of the Committee and the Auditors

The Committee is responsible for the preparation of the accounts. It is our responsibility to
form an independent opinion, based on our audit, on those accounts and to report our
opinion to you.

Basis of opinion

We conducted our audit in accordance with Auditing Standards issued by the Auditing
Practices Board. An audit includes examination, on a test basis, of evidence relevant to the
amounts and disclosures in the financial statements. It also includes an assessment of the
significant estimates and judgements made by the Committee in the preparation of the
financial statements, and whether the accounting policies are appropriate to the club’s
circumstances, consistently applied and adequately disclosed.

We planned our audit so as to obtain all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable
assurance that the financial statements are free from material misstatement, whether
caused by fraud or other irregularity or error.

In forming our opinion, we also evaluated the overall adequacy of the presentation of
information in the financial statements.

Opinion

In our opinion the financial statements give a true and fair view of the state of the club’s
affairs as at the 30" September 2024 and of its profit and loss account for the year ended on
that date.

LA D

M&E DOYLE ASSOCIATES

CHARTERED ACCOUNTANTS &STATUTORY AUDIT FIRM
RAILWAY ROAD

GOREY

CO. WEXFORD

DATE: 21°' November 2024
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Courtown Golf Club

Notes to the Accounts
for the year ended 30" September 2024

Note 11 Analysis of Tangible Assets

Equipment
Plant Fixtures Clubhouse
& & &
Land Course Machinery Fittings Buildings Total
Cost
At 1st October 2023 93,666 2,358,461 1,549,411 827,302 971,001 5,799,841
Additions # 46,006 131,059 7,352 184,417
Disposals - - =
At 30" September 2024 93,666 2,404,467 1,680,470 834,654 971,001 5,984,258
Depreciation
At 1% October 2023 - 1,059,858 1,244,878 670,159 97,100 3,071,995
Charge for the year 8 69,760 76,002 16,076 48,550 210,388
At 30" Sep er 2024 % 1,129,618 1,320,880 686,235 145,650 3,282,383
Net Book Values
AU30"September 2023 93,666 1,298,603 304533 152,143 873,901 2.727.846
At30"September2024 93,666 1,274,849 359,500 148,419 825,351 2701875

Page 6
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Explanatory Notes

Bar Trading Account

The Bar trading show a loss of €7,813 for the year versus a loss in 2023 of €1,369.

This loss reflects the reduced turnover as a result of so many lost days to weather during the year.
We continue to carefully monitored the trading in the bar in order to maximise the margin.

This proved to be very effective and ensured that we achieved an acceptable margin of 55%
net of members discounts.

Members Subscriptions €710,895 (€631,195)

Memberships

Total Adult Members ( Excl Pav, Junior & 0/Seas and Hon) 771
New Adult Members 58
Resigned 52

Deceased 3|

Total 2023 768
Net Gain 3

Sundry Income /Receipts €73,040 (€48,818)

2024 2023
Catering ( Light & Heat) 6,816 4,679
Buggy Park, Lockers And Trolley Shed 4,075 3,995
Club Vouchers - 50
Sponsorship 10,588 10,227
Courtown Interclub Shield 551 2,800
Simulator sales 4,411 4,313
Facilities Rental 2,337 2,525
Golf Ireland grant towards increased Light & Heat costs - 15,919
Social Card Sweep 37,839 ~
Wednesday sweep surplus 2,500 -
Sundry Income incl Replacement Gl cards 1,673 1,235
Machinery sale 2,250 3,075

73,040 48,818

Wages €377,128 (€374,928)

Course and office wages were in line with 2023.
All employees are scheduled for a wage review in 2025.

Hygiene & Cleaning €13,126 (€11,469)

2024 | 2023
Skip Hire 2,241 1,419
Cleaning Equipment/Detergents 5,593 3,940
Pest Control 813 706
Contract Cleaning 5,937 6,678
Less Bar allocation (1,458) (1,274)

13,126 11,469
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6.

Repairs & Maintenance €156,921 (€179,076)

204 2023
Electrical Repairs and 696 6,263
Bar Repairs & e 2,191 1,302
Ci Repairs & 29,645 60,982
Kitchen Repairs & Maintenance 4,853 6,097
Office Repairs & ! 275 2,370
{Machinery Repairs & 39,755 19,686
Course 34,882 29,222
Sand 27,084 44,103
Protective Clothing 788 1,403
Irrigation System 7,146 2,174
Signs 225 198
Fire & Alarm System Mai ce 7.275 2,736
Driving Range Expenses 678 -
Repairs & Mai Misc 1,428 2,540

156,921 179,076
Entertainment & Team Expenses €43.809 (€27,666)

2024 2023
Ci ittee Quting 1,757 342
Captains Dinner 971 1,534
Men's Captain 1,880 1,363
Presi S 1,688 1,050
Cl V'S 1,435 1,068
Ladies Captain Expenses 2,112 1,703
Sky, Setanta & TV Licence 8,988 7,533
Music 700 1,150
Flowers 524 458
Entertainment Sundry/Misc. E 7,958, 3,343
Team - Barton Cup 149 155
Team - Barton Shield 60 55
Team - Provincial Towns 190; 68
Team - Jimmy Bruen 270 284
Team - Ladies Challenge Cup 413! 2,721
Team - Ladies Intermediate Cup 302 256
Team - Ladies Minor League 8,460 759
Team - Revive All Ireland Fourball 108| 361
Team-Ladies Spoons 50 25
Women's Silver and Bronze Medals 50 25
Team: Ladies Boyne Trophy 1,364/
Team - Pierce Purcell 289 250
Team - Juniors 90 80
Team -Ladies Junior & Senior Foursomes - 140
Team- Gents Senior Cup 672 849
Team - Gents Junior Cup 60 70
Teams Misc 2,661 1,105
Team-JB Carr 217 707
Team-Irish Mixed Foursomes 330 212

43,809 27,666

The increase in these costs reflect the increased representation of teams in additional
competitions during the year. Our ladies teams achieve great success and in particular the

Ladies Minor Cup team who won an All-Ireland penant/trophy for our club.
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The following Capital expenditure has been approved for the coming year.

Capital Expenditure approved for 2025

Short-game practice area - 30,000

Water tanks replacement - 70,000

Trolley shed - estimate 40,000
140,000

Sports Capital Grant

Over the course of the past two years we have received a Sports Capital Grant totalling €96,316.
Of this amount €4,816 was received in the current year.This grant was provided under the Sports
Capital Programme by the Department of Transport, Tourism and Sport. These funds were

for the sole purpose of providing and improving of our Golf Academy and all funds
received were at least matched by an equal contribution from club
funds.
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Treasurer: | would like to take the Accounts and Treasurers report as read and will take any
guestions you may have. As my term as Treasurer has come to an end, | would like to recap what has
happened over the last number of years. 5 years ago, we took over a golf club that was in an
insolvent position. It struggled to pay its wages and its future looked very bleak. | am leaving now
where there is €400K surplus cash, and this has been achieved while we have replaced all of the
machinery we needed for the course, and we did all the necessary maintenance on the golf course
and the clubhouse which included partial replacement of the roof. And at the same time, we now
have state of the art practice facilities in both the Academy and the Bungalow. We have done this
without having any significant increase in subscription, and | think the club is in a very strong
financial position. Our accounting systems are second to none, our accounts are in the cloud, all our
controls and systems are in place to keep the finances of the club correct, and our Auditor’s reports
are highly complementary of the work that has been done over those years. We can produce
monthly accounts which are 99% accurate within 3 weeks of month end which is hugely important
as it allows the Management committee to make informed decisions. We do not spend money we
do not have. Each finance decision that is brought to us is deemed to have a ‘no’ answer, unless it
can meet 3 criteria: 1- absolutely necessary/or provides a payback to the club, 2. For the benefit of
the members 3. Can be paid for out of current year income. | recently completed a survey of local
clubs in South Co Dublin, Wicklow, North Wexford and we came out very well in that we have the
lowest average subs, our admins are lowest by a long shot, which has been achieved by our great
office staff led by Mairead and our great volunteers. Our cash reserve ratio stands at 60% to our
subscription income which is well above average for all other clubs. | am very happy to hand over
the reins to my successor knowing that our finances are in a very strong position. | want to thank all
the members of the Management Committee and all our volunteers who have kept our costs to a
minimum and all the members who gave us support over that period of time. | take questions
anyone might have on the accounts.

Eamonn Siggins: Treasurer, | note that you have noted and apologised for the error in your report, |
accept that. Chairman, | do want to amplify the concerns over compliance to the constitution of this
club which has only been in place for 3 and half years now, and came into place because we were in
the spotlight of GUI. | wouldn’t want any future committee to be out of compliance with the
constitution to such an extent that we would again come into the spotlight of Golf Ireland. |
personally think that you wouldn’t have been able to put that statement in if the Nominations
committee was in place and had been doing its work. In relation to the Chairman’s remark in the
year where the chairman, secretary and treasurer are all rotating to say that there is no demand for
the Nomination Committee | find that incredible. | find it more credible that the Nomination
Committee didn’t suit your purpose. | think it's particularly important, Chairman, that when you
write to members that you should indicate to members all the vacancies that are coming up. That's
what we want in an open and transparent club. Until we saw the treasurer's report we didn’t know
what vacancies were coming up as you told us that the only vacancies were secretary, general
member and Chairperson, and that the Management committee were putting forward nominations
for those positions and that is a power that the Management Committee doesn’t have as part of the
constitution. Compliance with the constitution is paramount to the club or we could be back to
where we were 3 and half years ago.

Pat Walsh: Chairman, in relation to the proposed Capital Expenditure for next year, it said it has
been approved by the Management committee, specifically the Short Game practice area. Do we
have an allocation for the short game practice area?

Chairperson: As you know, we applied for the sports capital grant and we were successful for €125K
the benefits for this particular grant are we not have to match euro for euro We have the plans that
were used for the submission, and the location is where we have the 2 practice greens and going
back to the back of the men’s 1° tee box. On this topic, what we are hoping to do is have an open
night sometime in January, or very soon into the New Year, not dissimilar to the one we had for the
Academy.
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Pat Walsh: So, the estimate that the club will have to contribute to that is €30k you have in the
accounts. Have we got priced by Dar Golf?

Treasurer We are waiting for pricing and we put in a provision of €30K, but we are hoping that we
wouldn’t have to put anything towards it.

Pat Walsh Unfortunately, | couldn’t find the files this morning, but in 2013 we also looked at this and
we had a price in the region of €130K. | would suggest that inflation would impact on that. Mr
Chairman should we not have an EGM to approve this capital expenditure according to the
constitution.

Chairperson | don’t think that there is anything in the constitution that would stipulate an EGM. For
the purposes of openness and transparency, we would propose to have an open night where the
plans would be presented, and we would have a better idea of the costs

Pat Walsh The constitution does actually refer to that, and | have read the constitution and in Article
6.4 “To formulate Club Policy on the future development and direction of the club in all of its
activities, and to put forward proposals in relation thereto for the approval of the members.”

If we don’t look for approval for this particular project, and if in the future the Management
committee decides to spend €400k, and the members don’t get a say on it? Ultimately it is a
members club run by the Management committee, but | do think that you have to refer to the
constitution, and get approval to get capital expenditure like that.

Chairperson It's an amount of capital expenditure, but the Management committee is put there to
manage the club. The very experienced people on the committee will continue to scrutinise the
expenditure as Terry has already outlined. If the incoming committee deem it appropriate, there will
be an EGM, but this amount of expenditure would come under the usual amount the Management
committee can expend.

Pat Walsh How much is that and | don’t think it refers to it in the constitution.

Chairperson: The Management Committee is put in place to manage the club and | don’t think it
would be practical or wise for it to have come back to the members to get all expenditure approved,
or how much should that be. | think that you can be rest assured that if the management committee
was faced with expenditure of the amount you were talking about of €300 - €400K they certainly
would want to revert to the membership, but for an amount of €30K this would come in the normal
remit of the Management Committee.

Pat Walsh It is not the expenditure of the future developments that the Constitution refers to, it’s
the future development of the club, and | don’t think it's right that the members can only come here
on the first weekend in December and say we are not happy with this or not happy with that.
Absolutely the Management Committee has free reign to a point to run the club, nobody wants to
micromanage as a member. But for fundamental Capital Expenditure or projects like that the
members should have a say.

Chairperson: Let’s hear from Adrian who has put this project together.

Adrian Copeland: To clarify the project we had a preliminary drawing done as Paul described. Jeff
Lynch the course architect, did the preliminary drawing and then did a site visit. We got an estimate
from DAR golf of €150K, of which we got a grant of €125K and that leaves a balance of €25K. Our
plan is to set up a sub committee, get a final detailed plan and costings and then come back to the
members for an open evening and go through the final plan and costing to get approval from the
members.

Keith Reid Can | first thank the Management Committee for the work that they have done in
securing the sports grant for the advancement of the club. | think it would be imprudent for the
Treasurer and the Management Committee not to include in their figures some provision on the
clubs part to increase the amount that was coming from the grant. That's what | see has been done
here. There is a temporary provision made to allow the club to spend an amount of money. It
doesn’t preclude, as the Chairman has said, to have an EGM here to allow the members to have a
say on how that money is spent. It’s simply a mechanism within the accounts to show the club is
prepared to supplement the grant with money. | don’t see any effort here to subvert the
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constitution of the club, it’s simply a provision to allow the sports grant and | think that we should
move on.

Chairperson: | would like to go back to a point that Eamonn Siggins made. | didn’t say that we didn’t
have a nomination committee in place because it didn’t suit our purpose. What | said was putting my
hands up and due to circumstances that unfolded during the year, we were caught off guard with
our Hon. Sec. having to resign for family reasons, and myself later due to other commitments would
be unable to continue for another year. These were the circumstances that highlighted the absence
of the nominations committee.

As there were no further questions the Chairperson requested that the accounts be accepted
Proposed by: Adrian Copeland

Seconded by: Mick Carty

Chairperson | would just like to share a comment from the Auditors Report, historically some of our
auditors’ reports have not been very favourable to us, “The accounts presented were prepared to a
high level the tight controls implemented by Mairead and Gay allowed accurate Management
Accounts to be prepared which resulted in less audited adjustments at the year end.” This is a huge
improvement and | would like to thank Terry, Mairead and Gay for that.

| call on Gay Gahan who took on the role as Hon Sec to present her report.

Chairperson Paul then called on the Honorary Secretary to present her report.
The Hon Sec pointed out that the report had already been circulated and requested that this report
was taken as read

3. Honorary Secretary’s Report 2024

As members will be aware our Hon Sec Donal O’Keeffe stepped down from the role in September
and | have been acting in an interim role since then. On behalf of the Management Committee, |
want to thank Donal for his work in the position.

The Management Committee met on a monthly basis through 2024 and dealt with a wide range of
topics some of which | will elaborate on now.

There have been some changes in the office structure during the year. Eimear Whelan left us to take
up a position with Golf Ireland and we were lucky to have one of our members Margaret Jones step
in to take her place and we wish Margaret all the best in her new position. At that time also Mairead
Sunderland was promoted to the position of Office Manager and again we wish her all the best in
her new role. The Committee wants to thank the office staff for their excellent work through the
year.

| would like to thank our President Pat Donnellan, our Captains, Mairead Carty and Ger McGrath for
their contributions and hard work during the year.

Throughout 2024 we continued to consolidate the Club’s position as the premier golf venue in the
area. Notwithstanding the enforced closures in the early part of the year the course recovered very
well and was in excellent condition through the season. We received many compliments on its
presentation from members and visitors. For this we wish to thank James Timmons and his team for
all their efforts. | must mention the recent retirement of Jim Connors from the green staff after more
than forty years’ service to the Club- we wish him and his family a long and happy retirement. The
Committee were happy to be in a position to fund the purchase of new equipment to help James
and his team in their endeavours including a Mower, SideWinder and Chipper- I’'m sure the meeting
will agree that this was money well spent. The course is the jewel in our crown, and we will continue
to devote resources to its upkeep.
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As you will be aware we opened the Academy during the summer after numerous weather-related
delays. This has been a great success. As recorded in the Treasurer’s report it has generated
significant income, but it also gives an added ‘buzz’ around the club and it was great to see members
and guests use it enthusiastically, especially our Junior section. Once again great tribute is due to the
many volunteers who worked tirelessly to construct the bays- leading to substantial savings for the
Club- and to those who help out in the collection of range balls. The Club was successful in obtaining
funds from the Governments Sports Capital Grants scheme towards the construction of a short game
area. Next year’s Committee will work to advance this project, using the experience gained in
constructing the Academy. At that stage we will have a full suite of practice facilities available — the
Academy, short game area and the Trackman - which should see a general reduction in handicaps
amongst our membership!! Providing these facilities helps us to retain members while also
attracting new members to our Club. It will also provide excellent training facilities for our inter-club
teams.

One of the highlights of the year was the brilliant victory of our Ladies Minor Team in the All-Ireland
final in Shannon in October. Our ladies also reached the final of the Boyne Trophy- narrowly missing
out on a win. Participating in teams requires a lot of effort and commitment over the course of a
competition- players need to get to know their partners, get some practice in either here in
Courtown or at away courses so any success they get is always hard won. Thanks to all who played
and managed our teams this year- we are keen to build on this success next year.

We continue to have a thriving Juniors section and a big thank you to Adrian and Lynn Copeland for
this. The junior section is the future of the club, and it is great to see the buzz around the club —
particularly on the Academy during their coaching sections. While some of the juniors may have
been a little over enthusiastic this year in seeking access to the course, a new policy has been
produced, aimed at parents of juniors which sets out how and when juniors can access the course,
and we shouldn’t see a repeat of this in the future. A big thank you to our Junior Captains of 2024-
Caoimhe and Calum and we wish them all the best for the future and good luck to our incoming
Junior Captains.

This year we again had a full calendar of competitive events. Great credit is due to the competition
committees who introduced some excellent new innovations to ensure that all members could
participate in competitions. A lot of work is required to get competitions organised and set up, cards
checked, scores posted, contacting winners and handicaps adjusted and the Committee sincerely
thanks all involved for their sterling efforts through the year. We would like to thank our very
generous sponsors, and we need to show our appreciation to them by attending the prize giving
events, in the case of you not being able to attend, members should ensure they organise another
member to collect it on their behalf.

At last year’s AGM there was some discussion around access to the course for Societies, particularly
on Saturdays. As you know the income we receive from Societies is crucial to the financial wellbeing
of the Club, and it is not always feasible to not allow them out on Saturdays. To address this, we
have given Saturday slots to Societies from 11.30 am — thus allowing members more time to play on
Saturday mornings. A word of thanks also to the Rangers who worked weekends through the season
to keep competitions running smoothly and efficiently helping to reduce slow play. It is the
responsibility of all players to ensure that they adhere to the recommended pace of play.

In October Golf Ireland introduced a scheme called Independent Golfer or iGolf. Golf Ireland sold this
scheme as a way to ‘grow the game’ by allowing people to get a Gl handicap without joining a
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recognised club. In July the Chairperson attended a meeting with Gl in Carlow which was attended
by numerous clubs in the Southeast Region. At that meeting there was unanimous opposition to the
scheme. This was also the case at other regional meetings. Despite this Gl proceeded to introduce
the scheme saying that they were making a major concession by extending the time period for
former members of golf clubs to join their scheme to 3 years- it had originally been pitched at 1 year.
After the introduction in October the Chair and Gents Captain attended a meeting of regional clubs
in Enniscorthy at which it was agreed that the clubs attending (of which there are 8) would not allow
iGolfers participate in open or semi-open competitions- this position will be reviewed next Spring.
Clubs in other regions are looking at ways to react to iGolf- including charging these players
additional green fees. The MC sees a major threat from iGolf to our attempts to attract new
members and will continue to closely monitor the position.

As ever, volunteers also played a huge role in the maintenance of our course and clubhouse through
the year. The annual September hollow coring of our greens was completed in record time due to
the number of members who turned up to do the heavy lifting. We had some serious storm damage
to the course in October- thankfully there were no injuries to members or guests but a lot of debris
on the course. Again, volunteers and the greens staff stepped up to get the course back up and
running. With the help of external contractors, a huge amount of work was done in the Autumn and
members will have noticed the improvements around the course in particular on holes 4, 5, 15, 16 &
17. This programme will continue through 2025. Much ‘behind the scenes’ work was done in the
Clubhouse and environs during the year to keep everything ticking over. This work covered a wide
range including work on installation of EV points, improvements to the sewerage system, water tank
housing and AC units, CCTV upgrade, signage and repairs to the roof. A big thank you to Richard
Barnwell and Fergus Rapple who worked tirelessly on all these projects.

In the new year we plan to introduce the ClubNet ePurse. This purse is used for club competitions,
money is put into the purse and when you book into the timesheet for the competition the money is
deducted from your purse. So, if you book other members onto the timesheet then the money for all
members will be deducted from your ePurse. Money can be added to the ePurse either Online
through your ClubNet app, Pro Shop or Bar using your Gl card. You will be able to view your balance
on your ePurse in your ClubNet app.

The club needs an annual influx of new members. We have done well this year as can be seen from
the figures in the Treasurer’s report- again a big thank you to Mary O’Connor who worked on this
very important piece of work. Those of you who are on Facebook will have noticed a great new
series of video posts which show the club and course at its best- this was put together by one of our
members - Liam Cooney. We have a great product to offer to prospective new members and we will
work hard next year to continue to attract new members. | would ask you all to work with us in
making sure all new members settle in and get the best from their membership of Courtown Golf
Club.

| want to give a big thank you to the pro-shop staff and the bar, catering and cleaning staff all of who
worked very hard to make 2024 a very successful year for this Club. To conclude | would like to wish
the incoming Club President, Captains, Management Committee, Ladies and Men’s Committees
every success as we all look forward to another productive year in 2025.

Yours in golf,
Gay Gahan Honorary Secretary.
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Chairperson: As it was outlined in the report, we have had a very successful year, our course has
been in great condition, and we will have to mention the great result of the Ladies Minor Foursome
winning the All Ireland. We have had a town hall meeting about improving our team’s performance
and this is where the idea of the short game area came in.

The Secretary’s Report was then
Proposed By: Mag Greenan
Seconded By: Kieran O’Donovan

Motions
No motions to be approved

Revision of Subscription Fees.

It is mentioned in the Treasurer’s report we are looking at an increase of 4% which on the Al
Category would equate to €34 per year. This is to compensate for inflationary increase in our costs
and we still compare very favourably with other courses in the area, Enniscorthy is going to be
€1,200, Bunclody is around €1,400 and similar in Woodenbridge.

Paul Doran: | think in principle it is a good idea to increase your subscriptions approximately with
the rate of inflation and to have gradual increase to keep in line to the costs of running the club
rather than leaving it for a few years and coming in with a large increase of say 12%

Treasurer: This is the principle that we followed. We estimate that the 4% increase will just cover
the increase in the costs, and the wages increase for next year. We budget every year to break even.
This year we overachieved, but that was primarily due to the clawback of the social charge from the
previous 3 years. The budgeted break- even for next year will give us cash of approx. €200k to spend
on Capital Projects

Neville Steedman: | brought up an item last year about society golf and what | got was that the
funds were needed and | am delighted to hear that we are cash rich, and the club is doing great. Do
we need society golf especially on the Wednesdays and the opens?

Chairperson: We did have a discussion last year on societies, the answer is yes, we do need
societies. We have made changes, we have pushed back societies to 11.30am on a Saturday and we
have no societies in July and August on a Saturday other than the big 3 that we always have.

A particular issue did arise with the Glen Fuels Wednesday competition when we had 1 society
booked in for over a year. | personally contacted that society to see if we could give them an
alternative time, but was unsuccessful. For next year we have not, nor will not be taking any society
bookings for the Wednesday competition.

The increase in subscriptions of 4% was put to a vote and passed by an overall majority of members.

Election of Trustees

Chairperson announced that 2 long term members of the club have agreed to put their names
forward as Trustees of the club. First is Ann Bernie, former Lady Captain and Lady President. She has
the respect and affection of the members. Can | have a show of hand for the Appointment of Ann
Bernie as Trustee for a term of 7 years This was passed by the majority of the floor.

Second person is an equally upright member of the club, Pat O’Shea. Can | have a show of hand for
the Appointment of Pat O’Shea as Trustee for a term of 7 years. This was passed by the majority of
the floor.

Election of Officers and Committee

The Chairperson stated that we would have the election for committee members first, then the
President and then the Chairperson, as we had 2 candidates, Colman Doyle and Vincent Kearney.
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For Hon Treasurer: Gay Gahan- proposed by Terry Noone Seconded by Paul Mc Donald

For Hon Secretary: Mary Osborne — proposed by Jim French Seconded by Mary O’Connor

For Committee member: Laura Funge — proposed by Jim French and seconded by Mairead Carty
Each of these were passed by a show of hands from the floor

Chairperson Paul said our outgoing President Pat Donnellan sends his apologies that he is unable to
attend, and previous president President Brona Stafford is also absent due to health issues. We have
a nomination for our new President from our Ladies and it is Catherine Quinn whom | am proposing.
Seconder, Terry Noone. | would like to welcome Catherine who is a long-standing member of the
club and has a lot of experience and we are delighted to have you on board.

Catherine Quinn | am thrilled to accept the position of President of the club, it's both an honour and
a privilege. No doubt | will see you during the year, thank you.

We move on to the election of the position of the chairperson. | will ask the proposer Cathal
O’Donohoe to say a few words on behalf of Colman Doyle, then myself as proposer of Vincent
Kearney, and then we will hear from the 2 candidates themselves.

Cathal O’Donohoe: | am pleased to propose Colman Doyle for the position of Chairperson. In
circumstances where it was confirmed to me that Paul was stepping down and there was no
immediate candidate for the position, | was pleased to nominate an experienced person like Colman
for the role and made sure that he would be able to commit to the 2 years as per the constitution, as
this is seen as necessary for the stability of management of the club. Colman is well known to you all,
he has all of the necessary qualifications and experience to step into the role. He was Men’s Captain
and Chairperson of the Executive committee in 2019, and influential in leading the club back into a
position of financial stability. He has been a sponsor of the club for longer than he has been a
member, a sponsor of the winter league. In his professional life Coleman is active in the financial
services which is subject to the highest level of business and ethical regulation, | would be confident
he would bring the same high standards to the club if he was elected. | think that it reflects well on
the club that we have actual elections for key positions in the club as envisioned by the inclusion of
the Nomination Committee in the constitution.

Paul McDonald Due to circumstances | reluctantly had to resign my position at reasonably short
notice. When | looked at whom | thought was the most suitable person to carry on the excellent
progress that this club has made | thought that person was Vinny Kearney. He is very experienced in
the role, he has been a very innovative thinker, he has been responsible for some of the initiatives
that we have introduced over the years such as the changes here in the Bar, and spearheaded the
Trackman where he got a huge amount of volunteer time to get that project completed. He played a
key role in reducing costs by improving systems and efficiencies in the office. A great person to
round up volunteers which has helped on the costs side and he leads by example.

Colman Doyle | would like to thank our Men’s Captain Cathal for asking me to go forward for the
position of Chairperson for the coming year and incoming President Catherine for seconding his
nomination. | would like to ensure that | will live up to your expectation of me if elected. I'm more
than prepared to commit to the next 2 years. Having listened here tonight there are significant
issues around understanding and working of the constitution. It shows the necessity to have a club
policy document which runs alongside the constitution, so we don’t have the debate that we had
around our constitution this evening. That would be a priority for me over the next 2 years. | want
to acknowledge the tremendous work that has been done over the past few years and to assure you
that my intentions are to progress that and see the club into very good standing in the future.
Vincent Kearney In the context of Paul stepping back and in the interest of continuity of the journey
we started on a few years ago, | was happy to let my name go forward. What will you be getting
from me- more of the same. | will continue the strong focus on the stability of the finances,
completion of the few outstanding projects — trolley shed, moving the water tanks and the short
game area which in my view should include a new air hose area as well. What you won’t be getting
from me is a Club Manager, as they come at a high cost and really is only a training ground, and we
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wouldn’t allow them to manage as that is what the Management Committee does. | thank you for
your support over the years.

Chairperson: As nobody has any questions or comments for the candidates we can now vote and
while we wait for the count to be completed, we will carry on with the meeting.

AOB

Marian Siggins: | have been a member of this club for 27 years and the things | enjoyed most were 3
things: playing golf, coming into the bar and having something to eat. That has now been reduced
down to 1 thing — playing golf. The course is an excellent facility, but unfortunately when | come to
the bar | am now restricted as to where | can sit. What | don’t understand is why all of the bar stools
have not been returned to the bar. We are well post covid and other clubs, hotels or pubs have their
stools back at the bar. |, and a number of other members have asked, and nobody can give us a
reason why we can have the stools back at the bar. The third thing | no longer enjoy is the catering in
the club as it is overpriced, poor quality, and poor portions and it is not up to the standard that the
members want. | would like to know when the bar stools are coming, and if not why, and what the
committee is going to do to improve the catering in the coming year. The bar takings are down this
year and this is probably due to the fact that people are not eating here.

Chairperson: Agreed that the stools should be back, and he will get the incoming Bar & Catering
committee to get this sorted out. In relation to the catering, it’s a difficult one because opinions vary
on the quality of the food, the size of portions. We do have regular meetings with the caterers to
bring forward the concerns of the members and there have been changes to portion sizes and the
variety of the menu. We will continue to address this.

Sorcha Howell | would like to speak on catering. We are very lucky to have caterers in our club,
some clubs do not have caterers. Food that is served in other clubs isn’t as good as Courtown. The
caterers that we have at the moment are so welcoming. This is not a 5-star restaurant, and if we do
not support them what will we have? As regarding the bar, we do have some stools here now but it's
more about socialising after a game of golf.

Catherine Quinn: Does the Club have any policy in relation to these Golf Ireland handicappers that
are coming to play golf in our club.

Chairperson: This is my favourite subject. The iGolf scheme is now in operation from Golf Ireland
and at the moment they have 900 members. The background to iGolf is that Gl wants to do so to
spread the game. They have had a series of provincial meetings over the year. | attended one in
Carlow and the meeting was unanimously against the introduction of iGolf, and | believe that this
was the same at all other meetings. Gl said that they were under pressure from R&A and this system
has been introduced into UK, and New Zealand with great success. They were told in no uncertain
terms that this did not fit the Irish model and was very much anti rural clubs and in particular this
club. | have written to Mark Keneally to say we are totally opposed to this scheme. The way the
system would work is that Gl would run the scheme and for €65 you can get a handicap that would
enable you to play in clubs. Gl has left the fees and the rules in relation to participation in
competitions up to each club. They said that they have made a concession to clubs, in that if a
person is a member of a club, they have to wait 3 years before they can become an iGolf member. In
other countries that is 6 months. They were asked if they would limit the length of time a person
could be an iGolfer and they didn’t want to do this. A number of clubs in Wexford and south
Wicklow have come together. Ger McGrath and myself attended a meeting and put forward the
proposal that these iGolfer should not be allowed to play in our open or semi open competitions,
and we have a notice to this effect in the pro shop. This is going to be reviewed in March or April of
next year.

Catherine Quinn: | have heard that other clubs are charging them both green fees and competition
fees
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Chairperson: That it is down to the individual clubs to decide. | know some of the clubs in North
Leinster are adopting that idea, some are looking at having a separate competition. This is part of
the confusion here.
Niall Murphy: | have been in contact with the Management Committee during the year about
essentially the dismantling of the established protocol around the access to timesheets ,mainly
members accessing the timesheet ahead of time, members inviting guests into closed
competitions, and non-qualifying juniors blocking up lines on the timesheets. Can you explain
your rationale for not imposing this, monitoring it or implementing it.
Chairperson: As we went through the year there were certain quirks and anomalies noted in the
system about booking, and we tried to address them. But if you want to contact me offline to let
me know what the specific issues are.
Niall Murphy: In relation to iGolf recent statistics have shown that 43% of iGolfer have joined a
club. In relation to membership we need to constantly review this, as this is the life blood of
the club. As members of the club, we have 2 ways of paying your sub, either pay all up front, or
by direct debit. In 2020 As Hon Sec and with the Management Committee we realised that there
were informal arrangements where some members just paid in a few bob in the office as and
when it suited them. We put a stop to that. | understand that it has now been reintroduced and
if so, can you explain the business logic behind that and if it is available to all members.
Chairperson: | can definitely tell you that this is not the case. We have only 2 ways to pay your
sub, either upfront or by direct debit. We have been trying to eliminate all these informal
payment arrangements and will continue to do so.
Mags Greenan On behalf of the Grounds Committee | would like a round of applause for all the
unsung work that they do.
Tony Kinsella: At the end of the meeting last year there were 3 items brought up, people tying
up competition lines and not turning up and you said you would address it. What has been
done?
Chairperson: We are bringing in an ePurse mode of payment for competition which will mean
that if a space is booked on competition time it will be paid upfront, and we hope that will stop
people booking and not showing up.
Gay Gahan The ePurse will be implemented in the February/March timeframe, we need to
ensure that we have it all set up correctly.
Tony Kinsella: The other item was dress code and similar questions that the Pro-shop was going
to take on more responsibilities for this, and that their contract was coming up for renewal and
should be easy to talk to them. | can see no difference whatsoever.
Chairperson: A couple of points on the dress code. | have had a few representations on this
during the year and some of the complaints referred to the junior members. There is a new
policy for the juniors, and this addresses this issue. Several of the committee including myself
have approached some of the newer/younger members about the dress code. We will continue
to bring any lapses in dress code to the attention of the members. With regard to the Pro shop, |
wrote to them in July/August in relation to a number of issues including dress code,
management of the 1% tee box, management of societies, and their responsibilities in these as
part of the contract renewal process. They came back to look for more money and we said we
could not give them more money, so we are still in this process and this will be sorted out by the
incoming committee.
George Kilbride Here from the lower end | am disappointed that the committee hasn’t made any
remarks about a person here this evening who has shown such dexterity and fitness running
around with the microphone. Seamus | would just like to say thank you.

Chairperson: | would like to announce the results of the ballot for the Chairperson for 2025. The
total number of votes passed were 122. Coleman Doyle 37. Vinny Kearney 85.
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Vinny Kearney: Thanks to everyone for your support. | have known Colman Doyle for a number
of years and we have soldiered together on the main street. Just to say it is years and years since
we have had an election in this club and it's good to see people coming forward and we do need
more to do so. | would encourage people to come forward and | thank Colman for doing so. I'm
looking forward to the coming few years. Thank you for all your support and | will be operating
an open-door policy, but not on the golf course.

The meeting was declared closed.
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