COURTOWN

GOLF CLUB

Men’s Annual General
Meeting
Will be held in the Clubhouse
Saturday, 6th December 2025
at 4.30pm
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Minutes of last Men’s Annual General Meeting 2024
Men’s Honorary Secretary’s Report

Handicap Report

Junior Convenor Report

Notice of Motion

Any other business

Election of Officers & Committee
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Declan O’Toole,

Men’s Honorary Secretary
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&
ARE AVAILABLE FROM THE OFFICE BY ARRANGEMENT




Men’s Hon. Secretary’s Report for 2025 A.G.M.

As the 2025 golfing season draws to a close, I am pleased to present the Men’s Committee’s
annual report. This year has seen significant activity across all areas of men’s golf—
competitions, interclub teams, junior golf, course development, and member engagement. On
behalf of the committee, I hope 2025 has been both enjoyable and rewarding for all our
members.

Our Captain, Cathal O’Donohoe, and Vice-Captain, Paul Doran, have shown exceptional
leadership throughout the year. Their visibility, commitment, and constant support for club
activities have greatly strengthened the men’s section.

A sincere thank you to our professional team, Paul and Martin, who continue to play an essential
role in competitions, coaching, green fees, and golf classics. Thanks also to our office staff,
greenkeeping team, bar and restaurant staff. Their professionalism ensures the club operates
smoothly year-round.

The Men’s Committee met monthly throughout 2025, dealing with:

o Competitions

e Interclub teams

o Handicaps

e Junior golf

e Membership

o Communications

Meetings were well attended, productive, and focused on delivering a high-quality experience for
members.

2025 saw the delivery of a full and varied calendar of competitions, generously supported by our
sponsors. Highlights included:

e Outstanding participation, including:
o 325 men in the Captain’s Prize
o 236 entries in a Wednesday singles competition
e Introduction of 11-hole Thursday competitions during June—August

Members and visitors consistently praised the course’s condition and presentation throughout the
year. The development of the new trolley shed and additional lockers is a very welcome addition
to the facilities available to our members. Thank you to the team of volunteers who worked so
hard to ensure the completion of this project.

One of the most significant developments of the year was work commencing on our new short-
game practice area, a major investment that will greatly enhance the club’s practice facilities.



Our junior programme continues to flourish and remains one of Courtown’s greatest strengths. |
would like to acknowledge the great work being done by Adrian Copeland, Lynne Copeland,
Richard McDonald and all the volunteers, who put in trojan work throughout 2025. This
programme is a vital investment in the club’s long-term future.

Membership continued to grow throughout 2025, with strong uptake from new members. This
growth contributed significantly to the club’s financial position and long-term stability.

During the year, several members and families suffered bereavements. On behalf of the men’s
section, we extend our sincere condolences to all those affected. May they rest in peace.

I wish to express my sincere thanks to all members of the 2025 Men’s Committee for their
commitment and professionalism:

e Cathal O’Donohoe

e Paul Doran

e John Sheridan

e John Langan Murphy
e Conor Flynn

e Adrian Copeland

e John Fitzgerald

Their collective work—competitions, teams, handicaps, junior development, communications,
member liaison, and representation—has been invaluable. The volume of work carried out
behind the scenes is immense and greatly appreciated.

As we conclude 2025, I want to thank all members of the men’s section for their support,
courtesy, and participation. It has been a very enjoyable year marked by progress, growth, and
positive collaboration.

Finally, I wish to congratulate our outgoing Captain, Cathal O’Donohoe, on an excellent year,
and I extend my very best wishes to our incoming Captain, Paul Doran, for a successful 2026

s€ason.

Yours in Golf,

Declan O’Toole
Men’s Honorary Secretary



Teams 2025 (compiled by John Sheridan)

Overall, this year was another disappointing year on the Inter Club scene. What was notable this
year was the fact that we were drawn away in all competitions, in this situation the home team
will have an advantage in the event of a tied match. Our flagship teams — Barton Shield/Senior
Cup continue to perform very well in what are elite competitions. The Barton Cup, Pierce Purcell
Shield, and the Jimmy Bruen Cup teams all went down by 3-2 in matches that were decided by
fine margins.

Non-GI Competitions - Our JB Carr team lost in the county final to Rosslare, and our club team
was beaten in the final of the Old Conna competition. As a club we need to decide where our
Inter Club teams fit into our club scene. Should we enter all competitions or should we target
only some competitions. A major issue is the lack of members willing to get involved in running
and looking after a team. There was no response to the recent notice asking for volunteers. I
would like to thank all selectors and players for the effort put in during the year.

Competitions Report (compiled by John Sheridan)

As we come to the end of another year, it is time to reflect on what was another successful
season on the competitions front. This year we experienced excellent weather conditions from
April through to the present. We had a much varied selection of different competition formats,
which included a RED TEES challenge, an 11 Hole Thursday evening singles which was very
successful and the Greenkeepers Revenge also made a return.

Overall, throughout the year takings for the competitions were up 16% on last year. This can be
attributed the good weather and the number of new members who have joined as well as an
increase in visitor participants. Our big money spinner this year was the GLEN FUELS Summer
series. A total of 2650 rounds was played over the 12 weeks of competition. Brian O Keeffe was
the eventual winner of first prize. Many thanks to GLEN FUELS for sponsoring and to Colin for
organising the sponsorship. Our Captain's prize was played over two weekends culminating in
the final on July 12th. After an excellent 3 days golf in which 325 golfers participated, Bryan
Hughes was a worthy winner.

Our Presidents prize took place over the weekend of 5/6 September. After a great two days golf
Robert Fry emerged victorious, There was a total of 234 participants.



Our matchplay winners were as follows:

Gents Singles: Pat Donnellan.

Gents Fourball: Ciaran & William O Shaughnessy.
Gents Foursomes: Jim French & Robert O Connor
Mixed Foursomes: Rose & Dave Maher.

Golfer of the Year : Jim Garvey

Congratulations to all winners.

I want to thank all my committee members for checking and publishing results namely: Colin
Sunderland, Noel Ivanhoff, Seamus Kenneally, John Fitzgerald, Paul Doran, Gerry McGrath,
John Langan Murphy, Karl Caulfield.

Slow Play.

Slow play continues to be an issue. [ would appeal to all members to read the guidelines on the
noticeboards throughout the clubhouse.

Prizes

As per club policy, prizes that are not collected within two weeks of presentation date, barring
prior arrangement with the front office or competitions secretary will be recycled into other
competitions. The attendance at presentations at times is shocking.

A new Junior policy will be published. In conjunction there will be an extra prize awarded to any
QJM that features in the prizes. This will not affect the placings for the Full Members. The prize
will be the equivalent value of the placing in the competition. It will only be awarded if a QIM
places. It is not a separate Junior Competition.

I would like to thank all our sponsors (29) for all their contributions over this year and every
year. The work of our Greenkeeping staff led By James and his band of merry continues to be
outstanding With all developments ongoing at the club, we have a facility that we can all be very
proud of. Most clubs do not have anything approaching our setup and are the envy of many.



Courtown Golf Club Men’s AGM Handicap Report 2025

Following the introduction of the WHS in November 2020, 2025 was the first year that no major
changes were implemented for golfers to get their heads around. In March 2025, all clubs were
provided with guidance from Golf Ireland with options to consider related to the calculation of
Playing Handicaps in Singles and Fourball competitions. The Handicap Committee considered
the guidance provided along with all available reports/ results and made a recommendation to
Mens’ Committee to retain the present allowances of 95% in Singles and 85% in Fourballs. It
could be argued that permitting clubs to decide for themselves to adjust the allowances was
putting clubs and committees in a position where they were damned if they did and damned if
they didn’t, depending on an individual’s point of view.

Discussion continues around the area of General Play scores and the benefits or not of retaining
them. Having attended a number of seminars and meetings, there appears to be no appetite to
exclude General Play scores in the calculation of Handicap Index for individual players. Between
April and November 1,069 General Play scores were recorded, 23, 21, 20, 19 and 17 were the
highest numbers of scores recorded by individuals during that period. This figure also includes
scores inputted in the awarding of initial handicaps for new members and instances where
members have returned cards that they wish to have included on their records.

The Handicap Committee continues to monitor General Play scores on a regular basis and to take
appropriate action, when necessary. There are a number of reports that can be produced through
the Golf Ireland platform to assist the Handicap Committee in this area. One area that will
require further consideration in 2026 is that of recording organised events or Society outings.
Golf Ireland are insisting that these scores should be included when Acceptable Scoring
Conditions apply.

In 2025, thirty-one new handicaps were awarded to new male members in the various categories,
excluding juniors.

The effective management of handicaps continues to be a challenge and one that cannot be
completed without the continued support of Handicap Committee members who, whilst
conscious of their committee responsibilities on behalf of the club, also represent the members in
general. [ want to thank them for their valuable contribution throughout the year. During that
time there has been two handicap reviews and a number of meetings to discuss the issues at
hand. One of the reviews was the Annual Handicap Review and the findings were recently
returned to Golf Ireland. A special thanks also to the Captain and Vice-Captain for their support
to the Committee in 2025. I would also like to thank the members for their contributions and
support throughout the year and for their patience and understanding as we travel the tricky road
of handicap management.

John Fitzgerald
(Handicap Secretary)



Junior Conveyor’s Report 2024

1. MEMBERSHIP GROWTH & REVENUE

2025 continued the trend of strong interest in junior golf, this trend is consistent across many
other clubs also, probably helped by Rory’s Masters win. We have 298 paid junior members
generating €36,000 in revenue. However, we only have 34 girls. The 13—15 age group saw the
largest increase again this year.

Due to high demand, we had to pause new junior boy memberships mid-season to manage
capacity and ensure quality of experience. There are currently 64 boys on this waiting list for
next season, and we cannot guarantee that all of these will be accepted for membership.

2. COACHING

The Junior coaching continues to be led by our Pro Paul Morris and I would like to thank him for
all his expert guidance throughout the season with our young players. However, as with any club,
the majority of coaching and organisation of practice sessions continue to be done by parent
volunteers. We welcomed Richard McDonald to the team this year who is a qualified golf coach
and member of the Golf Ireland development team. He has brought some new ideas, and ran the
Cadets practice sessions along with a team of parents. Some parent volunteers took part in a
coaching workshop with Golf Ireland representative Sophie Harrison organised by Richard
McDonald and this definitely boosted confidence amongst the parent volunteers. These coach the
coach sessions are something we hope to build on next year to show parents how they can help
their kids develop and learn.

Cadet’s coaching has typically taken place on Thursday evenings. We previously managed some
on-course practice during this slot, but this was more difficult to do this year as the course was
extremely busy.

There 1s always room for improvement and a key focus for next season will be on building on
parent involvement in both coaching and organization of activities.

3. PLAYING POLICY & COURSE ACCESS

I have always encouraged our young players to play as much as possible and as part of their
development they need to do this. We now have 8 players with a handicap of under 10. This is a
credit to them and the practice that they do. They are also excellent role models for our other
juniors who aspire to reach this level. They learn from each other and see what is possible. It is a
case of success breeding success, if we provide the opportunity for improvement. I think there is
a further role for some of our elite adult players in mentoring our junior players and this is
something that I will look at going forward.

The Introduction of the QJM and JM status on Clubnet has been successful at identifying juniors
on the timesheet. We will be tweaking this further next season and introducing a Novice Junior
Member (NJM) category. They will have Clubnet access to book casual golf and Junior
Competitions only. There will be restrictions on when they can play.

Only Qualified Junior Members (QJM) are allowed to play in adult competitions.



WITH INCREASED PARTICIPATION CAME CHALLENGES:

- Juniors occasionally booked tee times inappropriately, leading to concerns from adult members
about course access and etiquette.

- Some juniors lacked the necessary skill level for safe play, with issues such as not shouting
'fore' and poor etiquette.

To address this we have introduced a new junior policy for 2025.
4. SCORECARD ISSUES & EDUCATION
A recurring issue was incorrectly completed scorecards, both in junior and adult competitions.

We responded with:

1. Educational talks

2. Online instructional videos

3. Printed Stableford points calculators for junior competitions.
4. A new bonus point system in junior competitions:

Up to 10 extra points awarded for correctly completing all aspects of the scorecard

This initiative has already improved scorecard accuracy and awareness of competition standards.
A junior facilitator role is planned for next year. It is envisaged that this role will help will all
things involved in junior education from rules to etiquette. They can also help with running
competitions and on-course supervision.

5. PRACTICE FACILITY IMPACT

The new practice facility has been a major asset:

- Widely used by juniors, contributing to significant handicap improvements and game
enjoyment.

- Hosted 3—4 weekly coaching sessions during summer.

- Contributed to the growth in Junior membership

We expect more juniors to reach single-figure handicaps soon.
We have 7 juniors selected in the golf Ireland development program for winter coaching.

6. COMPETITIONS & REPRESENTATION

- Bi-weekly junior competitions continued with strong participation.

We had teams compete in the Fred Daly competition for the first time. The elite level junior
competition. We also had teams in the Boys Interclub, Leinster U135 interclub and Boys
Foursomes. We hope to build on some success in these for next season.

QJM’s competing in adult competitions.

This is a fantastic challenge for our juniors to be able to both compete against adults and parents
in the one competition. To keep this in place while also ensuring adult members don’t miss out,
we plan to introduce an additional junior prize of equal value if a junior wins a prize in an adult
competition for 2026.

Our Younger Cadets had the opportunity to represent Courtown in 6 and 9 hole competitions in
Rosslare, Wexford and New Ross

7. NEW JUNIOR POLICY HIGHLIGHTS FOR 2026

To address the issues experienced this season, the revised Junior Policy includes:



- Mandatory information meeting for juniors and parents before course access
- Clear categorization of junior members:

- JM: New members/cadets, no booking access, must be supervised

- NJM: Passed rules test, competent standard, access to designated slots

- QJM: Handicap-qualified, rules test passed, eligible for adult competitions
- Booking rules:

- ClubNet access for NJM and QJM only

- Designated junior slots on Mon, Thurs, Fri, Sat, Sun

- QJM access to adult competitions on Tue, Wed, Sat, Sun

- Booking outside designated slots only via Pro-Shop/Office, 1 day in advance
- All juniors must sign in at Pro-Shop before using course or practice areas
- Guest policy: Juniors may only book guests via the proshop or office, the clubnet booking
feature for booking guests will be disabled.

SUMMARY

Despite some challenges, the sight of kids enjoying golf with their friends throughout the
summer is the true measure of success. We’re building not just golfers, but a vibrant
community—and the future of Courtown Golf Club. The junior section opens the club to people
who may not otherwise have been involved in golf and following on from this we are seeing
parents of juniors joining as adult members and enjoying golf as a family.

Adrian Copeland,
Junior Convenor



