Minutes of E.G.M.
Held in the Clubhouse
Thursday 17th July 2025 at 7:30 p.m.

Attendance

Vincent Kearney, Catherine Quinn, Mags Greenan, Cathal O’Donohoe, Gay Gahan, Adrian Copeland,
Mary Osborne, Laura Funge, Jim French, Adrian Copeland, Sarah Donnellan, Conor Flynn, Alan
McDonald, Michael O’Doherty, George Kilbride, lan McGirr, Richard Barnwell, Seamus O’'Donohoe,
Jill Forsyth, Cliff Forsyth, Keith Johnston, Mary Cleere, Tom Foster, Alan Gray, Noel McCartan, Julie
McCartan, Mary O’Connor, Robert O’Connor, Pat Kinsella, Fergus Rapple, Paul McDonagh, Ciaran
O’Donovan, Kay McGarry, Maureen O’Callaghan, Marion Siggins, Colin Sunderland, Eileen Moriarty,
Eamonn Siggins, John Fitzgerald, Keith Reid, Donal O’Keeffe, Ann Bernie, Denise Kavanagh, Vinny
Kavanagh, Richard Hounslow, John O’Loughlin, Kieran Murphy, Angela Merrigan, Pat White, Imelda
Trankner, Paul McDonald, Brian McGarry, Norma Casey, Jim Casey, Pat Timmons, Jim Kehoe, Blake
Sunderland, Mairead Sunderland, Una Bolger, David Bolger, Bryan Hughes, Stephen Redmond, James
Timmons, Paul Doran, Pat Walsh, Bernard Byrne, Louise Hofler, Maeve Duke, David Stewart, John
Sheridan, Pat O’Shea, Pat Donnellan, Paddy Sinnott, Ray McGrath, Barry Dench.

Apologies
Catherine Ledwidge, Lucia Redmond, Jonathon Cuthbert, Jackie Cuthbert, Siobhan O’Dowd, Pat
Kenny, Pat McCarthy, Mary Halford.

Chairperson Vincent Kearney opened the meeting.

Thank you everyone for attending this EGM. The purpose of tonight’s meeting is to decide as to
whether we proceed with a short game area in the proposed plot behind the practice nets.

| propose to brief the room as to our journey thus far and provide some context while Adrian will
brief on the plans, as drawn up, and Gay will outline our financial position, after which there will be
ample time for questions. As this is a one item agenda | would ask you to confine questions to the
matters at hand. A number of committee members, including myself, will be available after the
meeting if you wish to raise any other items.

Okay, so in December 2020 a Sports Capital Grant was launched with an application deadline of
Jan’21, so a very tight window. The club decided to apply for it. There was a short debate within the
committee as to whether we would apply for a grant for the short game area or what is now the
Academy. Plans had previously been drawn up for the short game area sometime around 2010,
which we have since discovered are remarkably similar to what is now proposed, albeit by different
architects. Ultimately, this plan did not come to fruition due to financial constraints at the time.
There were no grants available. Anyway, we decided to apply for funds for the academy as it was
thought to be of more benefit to the membership and it would bring in some income. We
anticipated 7 to 8K p.a. As it turns out, we expect to more than double that figure. We agreed that
when a second grant was in the offing that this would be used for the proposed short game area, as
this was already mooted by previous committees a decade earlier and visually and in terms of
usability enroute to the first tee, it would be of great benefit to the membership. This second grant



was applied for in Sept ‘23 which we anticipated would take 18 months to get a result. In fact, 12
months later we received an allocation of 126K. Before proceeding any further | would like to say
that it sounds very simple when | sit here and say we applied for a grant and got it. It is far from
simple; it is a long arduous process which takes a lot of effort and time. Brian Brennan our local TD
suggests that in addition to a chairman’s and trustees parking space etc. the form filler should be
allocated parking, such is the onerous conditions attaching to that role and | would really like to
acknowledge Adrian Copeland’s efforts in achieving grant allocations in both instances,
singlehandedly.

To apply for the grant, plans were drawn up and costed, a sub committee was formed and a number
of meetings were held to discuss the layout. We engaged an external forester, Declan Egan of
Evergreen Forestry Services in Wicklow, to assist us and advise as to whether we needed a license.
He advised that it was very borderline due to the small size of the plot and our entitlement to fell
around roadways and pathways but ultimately the dept. inspector decided, on balance, that we
should apply for the license which was granted. We were advised that it was approved verbally but
would take some weeks to receive written approval. Evergreen Forestry Services also advised that
the wood on both sides of the road were commercial woods and mature and needed to be felled.
Indeed, several trees have already fallen and one of them cost €400 to fell as it was lying midair
against another tree and was in danger of falling on our driveway. Several foresters were
approached by Declan Egan but all declined as they were already committed and ours was a small
plot. We eventually asked DAR to quote for it but their price seemed very high which we assumed
was reflective of their reluctance in this area. We approached a local contractor ourselves who
advised that he had a window in a fortnight and his price was reasonable. Separately James Timmins
was talking to Colin Sunderland who thought of approaching Ed Warren, while not a forester he had
machinery for clearing roadway through forests. He was cheaper again and had the time so we
engaged him. | want to reiterate at this point that the area that was cleared would have needed to
be felled in the next two or three years anyway. If we missed this time slot, we were uncertain when

we would get another which could ultimately defer the project until next year and apart from the
delay factor, our understanding is that another grant will be available next year. We would not be
able to apply for that grant until this one is completely drawn down, so a decision was made by the
committee to commence with the felling now. Members were given a weeks’ notice of this by email
outlining the position. | know that was a bit long winded but | wanted to provide the background and
the reasoning. But for sure, this EGM and you the members will decide tonight the fate of the short
game area. If perchance it is rejected, the area will be replanted in native wood.

| will now hand you over to Adrian.

Adrian Copeland

Adrian said that there were many people who helped with the process including Vinny and Barry
Dench who did a survey of the proposed area which was needed to draw plans and involved wading
through brambles and briars. Thank you Barry.

First of all it's a golf club, and we identified a couple of barriers to new members coming out to play
golf and going straight to the first tee. So having the practice area is a stepping stone into the game
of golf which would help us gain new members and improve the facility for our existing members.



The Sports Capital Grant is designed by the Government to keep people active. The projects have to
show that they are going to get more people active and increase participation. The grant is weighted
and has to show more involvement by ladies and people with disabilities and it doesn’t matter what
the sport is. The more boxes we could tick the more money we could get. As part of the grant there
are terms and conditions such as the joining fee can’t be over a certain figure, we have to be open
for membership,and it has to be accessible and other conditions which we have met..

The area itself was at first to have three greens and now this is down to two greens with a bunker. It
will take in the lower of the two existing practice greens and the practice nets will be moved. There
will be two large tiered greens on the site. There are obviously issues around the road with some
people liking having the area visible from the road, but there are security issues and it hasn’t been
decided yet how to seal it off. It could be a fence, a hedge or a wall and this will be decided on later.
The greens will be designed so that most of the shots will be played away from the road and the
same will apply to the bunker. Obviously we can’t account for everything but the greens and the
bunker will be designed with safety in mind.

Having this area beside the first tee will be a huge advantage. It fits as part of a long term club
development strategy where we might try to develop more of a social hub around the Pro-Shop.
During construction there will be disruption and the build should be about six weeks. On a tight
deadline to sow grass by September.

Hon. Treasurer Gay Gahan

The quotation for the development by Dar Golf is 154k, felling of the trees is 11k and we putin a
provision for fencing/hedging for security and we have been given soil that we can use to build up
the area which will help to keep down costs. Our forecasted costs are coming in at 181k which is
slightly above our previous one because we have up to date prices and we know exactly what is
needed.. We're getting a grant of 126k so the net cost to the club is 55k. So that is the full project
start to finish. | suppose the big thing is can we afford it. Our cash at the moment is in a good place
and we are forecasting a slight profit this year. We are spending about 210k on other capital
expenditure projects, and we have enough cash to cover this and also while waiting to get
reimbursed by the Government. Because normally what happens is that you pay Dar Golf and you
don’t get reimbursed until that is done. We do have enough cushion in our cash flow. At the
moment we have just under 500k in the Bank and we are forecasting that if we had to pay
everything over we would still have 200k in the Bank before our next year's subs start coming in.

Chairperson Vinny informed the meeting that the meeting was being recorded and the recording
would be deleted on completion of the minutes and then asked if there were any questions.

David Stewart: You said our cash position was 500k , what are our total creditors due?
Gay: 58K

Ciaran O’Donovan: How tight are all those quotes? Is there any leeway?

Vinny: There's a small bit of leeway within the DarGolf quote in that we have the practice nets
already and also a small sum included for contingency.

Ciaran O’Donovan: Should we be getting quotes now for a fence?

Vinny: We don’t know what we’re doing there yet, but Pat Walsh got us a quote for 2,500 which is
included in the figures.



David Stewart: Let’s be clear, there are no contingencies other than small contingencies within the
guotes that we have received. Is that correct?

Vinny: Yes.

David Stewart: So any contingencies are what you think is wriggle room within the quotes you’ve
received?

Vinny: Correct, but that’s not to say we don’t have more money ourselves. If we needed another 20k
which | don’t believe we will, we have the money.

David Stewart: Are these tender quotes based on specific specifications?

Vinny: Yes. There were three tenders and Dar Golf came in luckily enough because we like them at
the lowest tender. The next one was 159k and the other one was 164k.

David Stewart: How long are these tenders valid for?

Vinny: The quote was revised on the 1st July.

Adrian Copeland: If we miss the deadline we are back to square one until next year.

David Stewart: So we are within the timeframe.

Donal O’Keeffe: First of all, | would like to thank you for the work that has gone into this. | would like
to know if there is any possibility during the present scenario with the Government could the grant
be rescinded ?

Vinny: | think before we can draw down the grant we have to get formal approval which has been
applied for, so | guess once that’s given it’s a contract. As happened with the Academy we sent back
our three quotes and we asked for the go ahead and once we received the go ahead we started.

There were no more questions, so Vinny called for a show of hands in favour of the proposal of a
new short game area.

There was a unanimous vote of approval and the motion was carried.

The meeting concluded at 7:55 p.m.



