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Annual General Meeting 

Will be held in Clubhouse   
Saturday, 2nd December 2023 

at 6:00 p.m. 
 
 

Agenda 
 

1. Minutes of last Annual General Meeting 
2. Treasurer’s and Secretary’s Report  
3. Motions 
4. Revisions of Subscriptions & Entrance Fee 
5. Election of Trustees 
6. Election of Officers & Committee 
7. AOB 

  
 

   
Donal O’Keeffe, Honorary Secretary 

       Terry Noone, Honorary Treasurer 
 

 

MOTIONS 
Rule 8.6 Club Constitution 

“Unless otherwise provided by a majority of two-thirds of the members plus one present and voting at any Club AGM, 
 a member desirous of moving any resolution at an Annual General Meeting shall give notice thereof in writing to the Secretary 

not less than fourteen days before the meeting, and a copy of such resolution, with the names of the proposer and seconder shall be 
posted on the notice board of the Club seven days prior to that date”. 

 

 

COPIES OF THE MINUTES OF THE 2022 ANNUAL GENERAL MEETING MAY 

BE OBTAINED FROM THE WEBSITE AND THE OFFICE. THE INFORMATION 

CONTAINED WITHIN IS THE SOLE PROPERTY OF COURTOWN GOLF CLUB 

MEMBERS ONLY. 
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Explanatory Notes   
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Treasurers Report  

Financial Year ended 30th September 2023 

 

It has been my pleasure to act as Treasurer of Courtown Golf Club for 2023. 

 

Our Objectives for 2023 

In association with the Management Committee, it was agreed that the continued stabilisation of the Clubs’ 

financial position was the primary objective for the year. This we achieved through stringent management of 

costs and a continued drive to increase the income of the club. 

We encountered some serious challenges during the year primarily from extended course closure due to 

weather conditions, significant cost increases, particularly in the energy sector, and the urgent need for 

repairs to the clubhouse and in particular the roof. 

Our second objective was to integrate the Clubnet system to our new accounting package to ensure the 

accuracy of our monthly management accounts. This has been achieved by virtue of new reports which have 

been generated from the Clubnet system which we helped design. 

We are very happy that we have successfully developed and implemented all the necessary control and 

procedures to successfully run the finance of the club and this year we were in a position for the first time 

ever to provide a full set of accounts with supporting back-up to our auditors in the knowledge that no 

material changes would be made. 

I would like to put on record my appreciation for the outstanding work of Mairead and Eimear in the office 

and the incredible voluntary support offer by Gay Gahan to ensure the smooth operating of the 

administrative function of the club. 

 

Results for the year 

The Club recorded a net loss for the year of €83,468 compared to a profit in the prior year of €58,436. The 

profit before depreciation for 2023 was €110,853 against a profit before depreciation for 2022 of €223,240. 

This shows that the club succeeded in generating positive cash flows which is providing the necessary 

finance for investment in machinery, course and clubhouse improvements and financial resilience for the 

future. 

All the positive cash flow that we generated in 2023 was spent on fixed asset additions of €65k and lease 

repayments of €33k. This has resulted in a net inflow of cash reserves for the year of €13k. 

 

Revenues 

Revenues decreased by €16,643 during the year. This reflects a decrease in income from member 

subscriptions of €13,668 following the net reduction of 28 in member numbers. We gained 36 new members 

during the year while 64 members resigned. Our green fee and competition income remained remarkably 

consistent with the previous year despite a significant increase in the number of the days that the course 

was closed. Our income in this regard was greatly helped by income from our 3 biggest societies from 

Prospect, Tara Cove and Tara Meadows in July and August which enabled us to reverse, what was becoming, 
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a very worrying trend in green fee income for the year. These 3 societies also provided much needed income 

to our bar trade.   

Despite this we incurred a loss of €1,369 during the year compared to a positive return of €10,427 for 2022 

(inclusive of a Covid Wage subsidy of €9,812). Our aim each year is to ensure that the operation of our bar is 

not a significant cost on the members and we continue to achieve this. This can only happen if members 

continue to support the trading of the bar. We thank you for your support during 2023. Our margin in the 

bar is a very healthy 56.5% which is in line with expectations and this is being closely monitored with 

monthly stock takes and reconciliation taking place. 

 

Expenditure 

Our expenditure during the year increased by €154,778 before depreciation. These increase costs reflect the 

salary increases for staff of 5%, which is still below the rate of inflation. We encountered a 100% increase in 

energy costs. We had increased costs of repairs and maintenance of the clubhouse and had to deal with 

general inflationary increase on all overheads. We applied for and received a grant from Golf Ireland to help 

with the increased energy costs are we were delighted to receive €15,919 in this regard. 

We fully expect that all costs will continue to increase during 2024 and I believe that an increase in our 

membership subscriptions will be necessary if we are to succeed in keep the club financially viable going 

forward. 

In 2022 we adopted a new accounting policy of depreciating our clubhouse buildings to reflect the wear and 

tear of the buildings. This, together with the fixed asset additions has resulted in an increased charge of 

€29,517 for the current year. 

 

Financial Position at the Year-end 

The bank position at the 30 September 2023 was €318,379. This was offset by trade creditors of €109,227, 

leasing liabilities of €93,023 and other net liabilities (including Social Prepayments of €62k) of €90,406 giving 

a net positive position at the end of the year of just €25,668. This figure is down from the position at the 30 

September 2022 of €102,923. This movement reflects the cash inflow referred to above of €13k, capital 

expenditure of €66k and the increase in lease liabilities associated with the acquisition of fixed assets. 

 

Membership Subscriptions and Social Prepayment 

While significant uncertainty continues to exist in relation to costs for the coming year the Committee has 

decided that, in light of the reducing current financial position of the club, and despite all the cost controls 

introduced over the past two years that we have no alternative but to recommend an increase in 

subscriptions levels for the coming year. This increase of €59 per member will keep our subscription rate 

below that of all other comparable courses in the area. 

Please note that it is our intention to revert to the policy of making a sweep of the Social Prepayments 

unspent at the end of the year. This was notified at last years AGM and through club notifications 

throughout the year. 
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Capital Investment 

As is evident to all, we continue to invest in course machinery upgrades and course improvements. During 

the year we invested €177,521 in these areas and have already committed to Machinery upgrades for 2024 

and beyond of €149,500. Further course improvements have also been committed to depending on finances.  

Further investment will be needed in our clubhouse during 2024. Financing of these commitments will be a 

priority of the executive in the coming year.  

As previously notified, we anticipate that a further €20,000 will likely be spent to finalise the kit-out of the 

practice area when it re-opens in the new year. We anticipate that this area will generate income in excess 

of €10k per annum going forward. 

I would like to recommend the Accounts to the members for the year ended 30 September 2023 for your 

acceptance and I look forward to dealing with any questions that members might have at the club AGM on 

December 2nd next. 

 

Terry Noone 

Honorary Treasurer 

17 November 2023 

 

  



15 
 

2023 Honorary Secretary’s Report 

It has been an honour and a privilege to be selected to serve on this Committee on your behalf for your club, 

and I present for you the 2023 report. 

The new club structure, now in its second year is working well, with the various Portfolios being handled by 

the Committee, very ably and successfully on your behalf. The distribution of these Portfolios are as follows. 

Chairperson. Vincent Kearney, 

Finance Hon. Treasurer Terry Noone, Bar and Catering Jim French, Facilities Martin MacDonnell, 

Membership and Marketing Mary O’Connor, Sponsorship and Entertainment Laura Funge, Greens and 

Course Seamus O’Donohoe. 

Club President Bronagh Stafford, Club Captains Paul McDonald, and Eileen Moriarty. 

I would like to thank the President, and both Captains for their attendance and contributions during their 

year of office, and all the Sub Committees for their hard work.  

In the absence of a Club Manager a huge amount of work was covered by the office staff, Mairead and 

Eimear, always helpful and obliging and ably assisted by Gay Gahan, many thanks to them for their help and 

support during the year.     

In addition to a number of ancillary meetings, 12 full Management Committee Meetings took place. 

 Despite the above average rainfall, a huge amount of work went into the Course this year, additional 

drainage, the felling of dangerous trees on the 16th, sanding and hollow coring programmes, and general 

course maintenance. This is an ongoing programme from which we will reap the benefits of in the future. 

James and his staff have kept the course in excellent condition. Big thanks to Seamus and his team, for all 

their efforts and work to date and not forgetting the amount of voluntary work carried out by our Members. 

Unfortunately, our practice area suffered at least 3 separate setbacks due to severe weather conditions. 

Hopefully we can look forward to reopening it early 2024. Suitable bays and safety netting are under review 

for this area. It must be stressed how important it is as well, that all Members help to keep the course in 

good shape by repairing pitch marks and divots, raking bunkers and the careful use buggies. Please be aware 

of your pace of play and how it affects the rest of the competitors, which can necessitate the use of Course 

Rangers on occasions. 

New buggies were purchased early in the year and a mower. 

The Club has applied for an electric charging EV facility which is part of The Shared Island Sports Club EV 

Charging Scheme, this installation is free of charge to clubs who meet with the necessary criteria, and is in 

conjunction with Golf Ireland. This would be located in a suitable location in the carpark following an 

inspection by the suppliers, ZEVI. A further grant was applied for to create a short game area, as this is a 

Government Scheme, we will await results.  

Health and Safety inspection also took place and all areas indicated by the Fire Officer to be dealt with have 

been attended to, i.e., emergency lighting, fire safety upgrades. Most of this work was ably organised by 

Martin MacDonnell.  

The Trackman studio helped us greatly during the bad weather conditions, and also provided competitions 

which were well supported by our members. These will continue into 2024, and a thanks to all those who 

organised these, and sponsored prizes. 
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Our Sponsors have been very generous again this year and many thanks to them, as this is a huge support to 

the club and is very much appreciated. Any members wishing to provide sponsorship please contact the 

Main office.     

The Clubhouse interior received a facelift with redecoration of the bar /restaurant area and with the removal 

of the window lower studding to create an enhanced view from the bar. In addition to this, replacement 

glazing and repairs to some of the upper and lower windows helped as well.  Again, this work was carried out 

mainly by volunteers, mustered and ably assisted and directed by our Chairperson Vincent. New match play 

boards were also installed. 

The roof on the entrance side of the Clubhouse, required considerable repair work to address some major 

internal leaks. This has been done but from recent inspections, it would appear further work at the rear and 

side will be required to totally rectify this problem. 

We welcomed in our new Caterer’s headed up by, Mr Anslem Diaz and wish them success, and will work 

with them to provide a suitable menu, and food for our Members, Visitors and Staff. 

Planning permission has been granted for a new trolley shed, which will be located off the car park, work on 

this project will commence shortly. The exit from the course at the 18th hole is also under review, with the 

intention of widening it and providing a facility for the cleaning of buggies and trollies on exiting the course. 

Further plans for access to the Bar/Restaurant area from course side are being investigated and costed. 

During 2023 a full calendar of competition events took place, both within our own club and in addition to a 

number of inter club matches. 

A huge amount of background work goes into keeping this operation going, and this is no easy job, checking 

cards, adjusting and controlling handicaps, setting up and closing competitions, contacting winners. A big 

thank you to all, for your time and effort spent carrying out these tasks.    

It is a great honour to represent the club and be picked for club teams, and it also requires a big 

commitment from those involved, players, team managers and selectors. Thank you all for the efforts and 

the success which you achieved during the year. A new format will be introduced this year to select, coach, 

and train teams well in advance of any scheduled Inter club competitions. Congratulations to all our major 

club competition prize winners. 

Our Pro-shop Staff, Paul and Martin, with some help from Taylor, have been very good and always available 

for advice and help in the shop, at the Trackman, and with the coaching of Juniors. Juniors are a very 

important section of the club and will hopefully compete and represent the club in the future. Well done to 

the Junior committee who organised and ran a number of competitions during the year, which were well 

supported. Thanks to our Junior Captains of 2023 Darragh and Aideen and wish them all the best for the 

future. 

The Bar traded well, despite many weeks of course closure and thanks to Mick, Mary and the staff for their 
welcoming approach and for looking after us. Let us not forget Mary, who keeps our Clubhouse in excellent 
condition. 
Unfortunately, we lost a number of Members during the year, one of which was a Trustee, and as one other 
Trustee will be retiring from his position, this will require the appointment of two Trustees. The 
Management Committee has met with the Trustees and agreed to have these posts filled. 
 
 I would particularly like to thank our Chairperson Vincent for his assistance to me, and his efforts, work, 

guidance, and foresight, into the future needs of the club. 

Yours in Golf 

Donal O Keeffe,  Honorary Secretary  


